


Mission Statement
At Elkins Elementary we build relationships that allow all students to persevere through challenges that foster lifelong learning so they can be the most successful versions of

themselves. 

 

District Mission: 

Fostering a culture of excellence that instills the passion for a lifetime of continuous achievement for every student.

 

Vision
As an Elkins Elk, we will...

Encourage Others
Lead, Learn and Grow

Show Kindness Everyday

Because who are we, #WeAreElks!

Core Beliefs
(ONLQV�(OHPHQWDU\�&RUH�9DOXHV��$V�DQ�(ONLQV�(ON��:H�EHOLHYH���

We believe in celebrating ALL successes!

We believe in building relationships with our students, colleagues, and parents.

We believe in providing a community that’s consistent, stable, and physically/emotionally safe.

We believe in high expectations sprinkled with grace.

We believe in meeting students exactly where they are.







6WXGHQW�$FKLHYHPHQW

6WXGHQW�$FKLHYHPHQW�6XPPDU\

Elkins Elementary, designated as a Target Support Campus by the TEA, shows varied performance across grade levels and subjects. In �WK�JUDGH, 69% of students in ELAR and
math reached the "Approaches" level, with 46% in ELAR and 37% in math meeting expectations. However, only 21% in ELAR and 8% in math achieved "Masters," and science
performance was lower overall. �WK�JUDGH students demonstrated stronger results in ELAR and math, with 78% and 72% reaching "Approaches," respectively, and 43% and 45%
achieving "Meets." �UG�JUDGH results show 69% in ELAR and 59% in math at the "Approaches" level, with lower percenta�



6FKRRO�&XOWXUH�DQG�&OLPDWH

6FKRRO�&XOWXUH�DQG�&OLPDWH�6XPPDU\

Elkins Elementary boasts a positive school culture and climate, highlighted by high staff retention during the 2023-2024 school year, with only one new classroom teacher hired. As a
Title 1 campus, the school benefits from strong parental involvement, particularly in after-school activities, and robust support from the PTA. The PTA plays a key role in campus
initiatives and provides numerous volunteer opportunities, further strengthening the school community and contributing to a supportive and engaged learning environment.

6FKRRO�&XOWXUH�DQG�&OLPDWH�6WUHQJWKV

Elkins Elementary's strengths include a stable and experienced staff, with high retention rates reflecting a positive work environment and effective leadership. The strong involvement
of parents, particularly in after-school activities, enhances student engagement and supports a vibrant school community. Additionally, the PTA's active participation in campus
initiatives and its provision of numerous volunteer opportunities further enrich the school culture, fostering collaboration between school staff, parents, and the community. This
combination of dedicated personnel and engaged families creates a supportive and dynamic learning environment for students.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�&XOWXUH�DQG�&OLPDWH�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Elkins Elementary faces the challenge of overcoming a history of high staff turnover, with 60% of new staff joining in the 2023-2024 school
year, to ensure consistent and effective support for student achievement and school initiatives.   5RRW�&DXVH� inconsistent leadership resulting from high staff turnover, which disrupts
continuity and effectiveness in implementing educational strategies and maintaining a cohesive school environment.  

(ONLQV�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
1RYHPEHU���������������30





Priority Problem Statements
3UREOHP�6WDWHPHQW��: Elkins Elementary faces the challenge of increasing the number of students achieving "Meets" and "Masters" levels, especially in science and math, as current
data shows many students are only reaching the "Approaches" level.
5RRW�&DXVH��: overlap and lack of clear differentiation between tiers of instruction, leading to ineffective support and insufficiently targeted interventions for students at various



Goals
*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our
responsibility to foster an environment that supports their success.

3HUIRUPDQFH�2EMHFWLYH��� 100% of students will show at least one year's growth in Reading and Math

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� STAAR Exams, MAP, DCAs

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Implement a master schedule that effectively supports all tiers of instruction

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Improved student learning outcomes, increased academic achievement across
diverse student populations, enhanced teacher collaboration and planning, and a more cohesive and responsive
educational environment.

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - (6)�/HYHUV�
 - 









*RDO��� EXCELLENCE IN ACADEMICS RECRUITMENT and RETENTION of QUALITY STAFF: EMS ISD will recruit and employ highly effective
people that hold values and characteristics that are aligned with the district mission. This culture of excellence includes those who are committed, coachable,
and possess a growth mindset.

3HUIRUPDQFH�2EMHFWLYH��� Elkins will retain 90% of it's staff from the 24-25 school year to the 25-26 school year.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� Staff resignations

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Incorporate specific professional development opportunities that are aligned with the individual staff members
T-TESS goal.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Staff will receive individual growth opportunities that directly impact their
personal growth goals.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

7LWOH�,�
2.5
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Incorporate a feedback portal that allows staff to anonymously communicate with administration any concerns
or suggestions about campus operations, instructional priorities or events.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Open lines of communication will allow staff members to have a voice in
campus business
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

(ONLQV�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30



*RDO��� EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will ensure opportunities for students, staff, families, and



*RDO��� EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will provide diversified and developmentally appropriate
learning opportunities with the purpose of equipping staff and students with the necessary skills for personal and social development, ensuring a supportive
learning experience where everyone can thrive.

3HUIRUPDQFH�2EMHFWLYH��� 100% of students will grow in their personal and social development skills.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� PBIS referrals and counselor reports

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Each classroom will receive Tier 1 guidance lessons through our counseling department

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Students will learn vocabulary and strategies to implement into their daily life
both in and out of school.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Counselor and Administration

7LWOH�,�
2.4, 2.5
 - 7($�3ULRULWLHV�
Improve low-performing schools
 - (6)�/HYHUV�
Lever 3: Positive School Culture, Lever 5: Effective Instruction

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Incorporate Tier 2 and 3 guidance instruction for students who require more intentional support.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Focused groups will allow students to receive instruction based on their small
group or individual needs.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Counselor

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

(ONLQV�(OHPHQWDU\



*RDO��� EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will engage each student in developing and
executing a dynamic, customized, and personal education from registration to graduation which capitalizes on embedded robust opportunities where choice
matters.

3HUIRUPDQFH�2EMHFWLYH��� Maximize student participation in extracurricular activities in grades 3-5 by further enhancing and promoting student clubs and
organizations.

(YDOXDWLRQ�'DWD�6RXUFHV� Monitor participation, gather feedback, assess skills, track academic performance, analyze behavior, observe changes, and compare impacts

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Integrate UIL, Honor Choir, and Runners Club into the educational framework to cultivate student participation,
skill development, and personal achievement throughout their academic journey

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW�





*RDO��� EXCELLENCE IN PERSONALIZED OPPORTUNITIES FAMILY ENGAGEMENT: EMS ISD will actively listen to families and acknowledge
their diverse needs in order to foster a culture of authentic family engagement that makes families feel heard, respected, and valued.

3HUIRUPDQFH�2EMHFWLYH��� 100% of families will have access to communicate with staff to share concerns.

(YDOXDWLRQ�'DWD�6RXUFHV� Parent Surveys and Conferences

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All students and their parents will have the opportunity to participate in a fall conference with the classroom
teacher.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Parents and staff will be able to discuss their partnership to support the needs of
the individual child.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teacher and Administration

7LWOH�,�
4.2
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

(ONLQV�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30



*RDO��� EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will provide a safe and orderly learning and
work environment for students, staff, community members and visitors with a focus on behavior and training.

(ONLQV�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30





Campus Funding Summary
������7LWOH����3DUW�$

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
1 1 2 Instructional Coach $0.00

6XE�7RWDO $0.00

(ONLQV�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30
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